
The Multi-Channel Recruiting Marketing Machine 
1. Create a Facebook Business Page that is not branded - 

similar to “Crush It In Real Estate”. Pick a name that 
communicates agent productivity or training.  

2. Create an instagram page with the same exact name.  

3. Create a youtube page with the same exact name.  

4. Get the emails of every agent in the marketplace. (WE 
are not hiring everyone, but we want everyone to know 
we are hiring)  Upload all of the emails in an email 
platform so that you can send to them consistently. 

5. Pick a top 100 target list (Make sure they are also your 
friends on Facebook)  
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• Start creating content Value Based/Business Tip Videos.  

• Begin with two videos a week for first 2 weeks to get the 
content built up.  

• Post on your new business page  

• Boost to custom audience of agents that you uploaded for 
$5 - $10 a day. (Target the  
top Real Estate Trainers  

• Share to your personal page. (A MUST)  

• Post the entire video to Instagram.  

• Post entire video to your youtube page. 

• Email video to entire database.  

• Daily use the boosted post and do the following: Hit 
share button, and then choose the  
“send in messenger” option. Send only 20 a day for 5 
days (hitting your top 100 one week). If you send more 
than 20 you are risking altering Facebook that you are 
spamming  
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NO... ITS NOT OVERKILL...We are in the fight for mind 
space in an over communicated world. 

8. Make daily recruiting calls: It’s never a cold call because 
we have sent them something of value prior - making deposits 
in the business relationship equity account. 

9. Creating Your Videos 

A. Create business building tips mirroring the framework and 
content of The “Crush It In Real Estate Page. You will notice 
they do not need to be high level production to do well. 

B. 3-5 minutes in length is fine. The rule today on video is 
that it can be as long as it is good. 

10. Video Framework 

Step 1. Do NOT start with introducing yourself or “Happy 
Friday”... “Hi Facebook”, you must start with a Hook! 
Something that grabs their attention in the first 3 seconds. We 
want to open a loop of curiosity by asking a question they 
want answered about their business or making a bold 
statement that is then talked about in the video. 

Step 2. Introduction and tell them what you are going to talk 
about in the video.  

Step 3. Deliver the message. 

Jon Cheplak www.CheplakLive.com  

Copyright 2024  



Step 4. Pivot to close the video by saying... 

“I hope you found this valuable, stay tuned for our next 
business building tip and if you have not joined our business 
building page, head on over to _____ and like our page...” 

or 

“I hope you found this valuable and if there is anything we 
can do to help you sell more real estate, please let us know...” 

NO CALL TO ACTION Referencing Recruiting or Promotion 
of Company at the end of the video. \ 

Final Point:  The phone is your 
friend.  Recruiting results will be in 
direct correlation to your activity on 
the phone. 
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