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PLATFORM

(] Define your value proposition (beyond splits and leads)

[[] Outline your support structure for agents (e.g., mentorship, accessibility)
(L] Build or document a training program (for new and experienced agents)
(] Audit your tech stack - is it modern, efficient, and agent-friendly?

[[] Streamline commission payouts and promote fast payments

(] Clarify and showcase your brand and team culture

(L] Set up or refine your CRM to track recruit interactions

[[] Create or update a dedicated recruitment website or landing page

(L] Collect testimonials from current agents for your recruitment materials
[ Launch (or optimize) email marketing campaigns for recruits

(L] Segment your recruiting list based on engagement level

(L] Schedule training for your team on using recruitment tools

Launch or refresh an agent referral incentive program

(L] Announce a recruiting contest with a prize and deadline

() Schedule regular social or networking events for current agents + guests
) Encourage agents to share your culture and wins on social media

(] Draft and send outreach emails/postcards to warm contacts

(] Post updated job listings on LinkedIn, Indeed, etc.

[[] Attend open houses or events to connect with other agents
[ Sponsor or attend local real estate networking events

[ Create a personalized cold outreach message template

[ Follow up with cold leads via email or social within 48 hours

[] Prepare 3-5 open-ended questions for every meeting

[ Customize your presentation to their goals/needs

() Share a personal story to build connection

(] Practice overcoming common concerns confidently

) Always end with a clear next step (follow-up meeting, paperwork, etc.)
() Send a thank-you note or follow-up email within 24 hours

[J Prepare answers to common objections (commission, leads, change)
(] Collect and share testimonials or case studies from your team

(] Develop a simple, clear onboarding roadmap to ease transition fears
(] Build a FAQ document for common hesitations

(] Role-play objection handling with your leadership or recruiting team

[[] Schedule a team meeting focused on recruiting strategy

(L] Launch a peer mentorship program

(] Recognize recruiting efforts publicly (monthly awards, shoutouts)
] Communicate team mission and values consistently

(] Get involved in local events to raise brand visibility

[[] Collect agent ideas for recruitment and test them quarterly



